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What is Snow Magic? 
Snow Magic aims at designing and promoting attractive products, 
services and events in north ern E urope b ased on th e sustainab l e use of  
snow and ice comb ined with  l ocal  resources, tal es and l egends and new 
tech nol ogies.  T h is is done in co-operation with  l ocal  tourist companies 
I t is a th ree y ears l ong trans-national  proj ect part-f inanced b y  th e 
E uropean R egional  D evel opment F und in th e f ramework  of  E U -
programme I nterreg I I I B  N orth ern P eriph ery .  
T h e partners are:  
- T h e Municipal ity  of  Sorsel e ( l ead partner) , Swedish  L apl and 
- T h e Municipal ity  of  R ovaniemi, F innish  L apl and 
- T h e D evel opement A gency  f or th e R egion T h ingey arsý sl a ( D A R T ) , 

L ak e Mý vatn, I cel and 
R ead more ab out Snow Magic, th e th ree areas and th e dif f erent 
ach ievements on www. snowmagic. nu and wel come to contact us f or 
more inf ormation.   

 
 
I nte r v ie w with L e op ol d  Sj ö str ö m ,  Snow Magic inte r national  co-or d inator  
Leopold, what do you want to achieve with Snow Magic? 
A wareness and pride among l ocal  peopl e f or th e rich ness of  th e l ocal  nature and cul ture.  
I nnovative product ideas and services.  A  b etter mark eting of  th e Snow Magic areas.  A  
good l earning in b etween th e Snow Magic partners and a l ong l asting strong network .  
H ow can this  b e done? 
K ey words are network ing, support and actions.  T h e work  must b e b ased on a l ong-term 
strategy  and grow step b y  step with  q ual ity  and invol ve a strong l ocal  partnersh ip of  b oth  
th e private and pub l ic sector as wel l  as th e vol untary  sector and committed individual s.  
W hat has  b een m os t appr eciated this  winter  am ong what you did? 
T h e spontaneous positive response among l ocal  peopl e and visitors “ H ow nice to see new ex citing th ings h appen… ” .  T h e 
success of  th e snow igl oo proj ect wh ich  was most appreciated among guests and wh ich  demonstrated a positive l ocal  
invol vement and purposef ul ness.  T h e invol vement of  tourism b usinesses in Sorsel e, N al ovardo and A mmarnä s.  

W hat can we ex pect to ex per ience nex t winter  in Sor s ele? 
P rob ab l y  a devel opment of  th e snow igl oo concept in Sorsel e, real ising pl anned 
activities connected to th e sk i area in N al ovardo and new ex citing activities in th e 
mountain area of  A mmarnä s.  H opef ul l y  al so a f ew Snow Magic pack ages f or tourists.  
A s  s now m elts  each s pr ing, what outputs  do you ex pect to b e viab le af ter  
the pr oj ect? 
N ew uniq ue winter products, a dy namic b usiness invol vement and a strong 
international  network .  A  wel l -k nown and popul ar web site.  I  am sure th at snow and 
ice, th ough  perish ab l e, stimul ates y our mind and can contrib ute to a sustainab l e 
devel opment 

 
Snow Magic – Winte r  L and ,  Sor se l e ,  Swe d ish L ap l and  
T h e Snow Magic F orum h as an important rol e b y  col l ecting and providing advice and propositions of  
activities.  I t is a l ocal  pl anning group b ased on compl ex  partnersh ip gath ering th e pub l ic, private 
and vol untary  sectors as wel l  as committed individual s.  
A n igl oo h as b een b uil t in co-operation with  several  companies.  T h e igl oo was used every  week end 
f rom J anuary  2 0 0 5  to A pril  as a part of  a tourist pack age mainl y  f or G erman visitors.  A  successf ul  
open day  was arranged f or l ocal  inh ab itants.  
6  Snow Magic assistants h ave b een invol ved with  th e support of  th e E mpl oy ment O f f ice.  T h ey  h ave 
carried out pl anning and real isations of  snow creations and activities and contrib uted with  
supporting I C T  competence ( web site, digital  presentations, pictures, etc. ) .  
Snow Magic is co-operating with  th e 1 9  students at Mountain G uiding C ol l ege ( F ol k h ö gsk ol a)  in 
Storuman to pl an and organise dif f erent sports and animation activities to tak e pl ace at th e sk i 
centre of  N al ovardo, Sorsel e.  F our activity  groups h ave b een f ormed around th e f ol l owing concepts:  
F amil y  activities;  Snowb oard B ig A ir;  I ce cl imb ing;  T ourist pack ages and ex cursion tours.   
2 0 0 5  is dedicated f or pl anning, testing and real ising smal l  scal e activities as wel l  as mark eting and 2 0 0 6  to f ul f il  th e pl ans.  T h is 
winter, some of  th ese students l earnt ice scul pturing, oth ers ice cl imb ing.  A n interesting comb ination of  a snow castl e and snow 
grotto eq uipped with  cl imb ing f acil ity  and snow sl ide and decorated with  ice scul ptures was made and inaugurated with  a sl ide 
sh ow.  

The Snow Magic team at the start in Sorsele 

 The V ind el R iv er f airy ,  Sorsele 

 The snow castle at N alov ard o Sk i C entre 

The igloo on the V ind el R iv er,  Sorsele 

I s s u e  n .  1 ,  J u n e  2 0 0 5  
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O th er Snow Magic ach ievements th is winter:  A  snow gate and oth er snow creations on th e ch il dren’ s sk i sl ope at A mmarnä s Sk i 
C entre in th e mountain vil l age of  A mmarnä s, scul ptures b y  th e pupil s at “ V indel ä l vssk ol an”  and A f gh an immigrants on th e 
th eme of  tal es and l egends, a snow dragon, th e V indel  R iver f airy  surrounded b y  snow l anterns made b y  k indergarten’ s 
ch il dren.  Signs, inf ormation in th e l ocal  newspaper and a promotion f l y er.  
 
Snow Magic – C hr istm as T r iangl e ,  R ov anie m i,  F innish L ap l and  

I n R ovaniemi, numerous l ocal  proj ect meetings with  dif f erent interest groups h ave b een 
organised, cal l  f or tenders h ave b een arranged and consul tants h ired to real iz e th e ob j ectives.  
T h e main visib l e real isation h as b een th e Snow V il l age and oth er snow constructions at th e 
Santa V il l age incl uding snow and ice l anterns, b ig snow men, etc.  T h e Snow V il l age opened 
3rd D ecemb er and h as since th en b een open to visitors.  Some signs and a D V D  h ave b een 
produced f or th is occasion.  T h e Snow V il l age h ad 
several  winter activities f or ch il dren.  D uring D ecemb er 
2 0 0 4  th ere were 3 6 8 6  visitors in th e vil l age, of  wh ich  
ab out 5 0  %  were ch il dren.  
T wo vil l ages h ave al so b een invol ved in th e proj ect.  A  

snow construction course was h el d J anuary  2 1 s t -2 2 n d 2 0 0 5  in Mel taus vil l age, ab out 5 0  k m 
west of  R ovaniemi, to prepare a snow event.  T h e instructor of  th e course was J uk k a 

T eppo.  Snowmen were created in f ront of  th e 
vil l age sh op as a practical  reh earsal .  Mak ing of  snow 
b il l ets and snow scul pting was trained in th e y ard of  
th e vil l age h ouse.   
T h e week  b ef ore th e event th e vil l agers made snow scul ptures with  moul ds and f inal iz ed 
th e entity  b y  using ready -made moul ds ( teddy  b ear, snowman and snow mob il e) .  T h e 
actual  snow event was h el d March  4 t h  with  ab out 1 0 0  participants f rom Mel taus and 
surroundings.  D uring th e event th ere were dif f erent k inds of  competitions f or ch il dren and 
adul ts and a b uf f et served on snow tab l es with  snow ch airs.  F ire and ice scul ptures 
b rough t th eir own addition to th e event.  T h e event was successf ul  and h ad a f ascinating 
atmosph ere.  T h e scul ptures remained f or several  week s f or peopl e to admire.  

 
Snow Magic Mý v atn,  I ce l and  
I n O ctob er 2 0 0 4 , th e f irst open meeting f or th e l ocal  peopl e was h el d and th e concept of  
th e Snow Magic proj ect was introduced.  
A t th e b eginning of  J anuary  2 0 0 5  a group of  1 0  unempl oy ed peopl e was h ired to work  in 
th e proj ect with  th e support of  th e government f rom J anuary  to th e end of  May .  T h ese 
peopl e h ave b een l earning h ow to create scul ptures f rom snow and ice, drawing on ice, 
b uil ding a h orse-sl edge to use on th e ice, meeting th e ol der generation l iving at Mý vatn 
and col l ecting stories f rom th em ab out th eir l ives and th e way  of  l if e in day s gone b y , 
work ing with  material  connecting to th e 1 3 I cel andic Y ul e L ads, k nitting th ree gigantic 

scarves f or th e enormous 3 m h igh  snowmen, with  th e f l ag representing each  country  
invol ved in th e proj ect and much  more.  
T h e research  institute of  th e U niversity  of  A k urey ri ( R H A )  h as b een work ing on a Swot-
anal y sis on tourism in th e Mý vatn region.  D A R T  h as h el d two meetings with  th e l ocal  

peopl e work ing in th e tourist b usiness and f rom th e 
municipal ity .  
D A R T  h as al so mark ed f l ags with  th e Snow Magic L ogo 
and provided staf f  with  Snow Magic outf its.  I n May  a 
web site www. snowmagic. is was opened in I cel andic 
ab out th e proj ect, Mý vatn and th e area and th e work  wh ich  h as b een done b y  th e l ocal  
peopl e.   
Mý vatn’ s team is al so preparing material  f or th e C h ristmas E x h ib ition b eginning in J ul y  in 
R ovaniemi.  I t is a wonderf ul  opportunity  to introduce th e th irteen, wh ack y  y ul etide l ads to a 
wider audience.  

 
J oint activ itie s 
T h e f irst Steering C ommittee and P roj ect T eam meeting was h el d in Sorsel e in May  1 3 t h -1 4  t h  2 0 0 4  to pl an th e start-up of  th e 
proj ect.  T h e second meeting took  pl ace in O ctob er 1 6 t h -1 8 t h  at Mý vatn wh ere th e Snow Magic team ex perienced th e ex citing 
area b ut al so th e unpredictab l e weath er.  
Sorsel e’ s team did a study  visit in R ovaniemi F eb ruary  2 n d and 3rd 2 0 0 5  at th e occasion of  
th e l ead partner and partner N P P  meeting.  
T h e f irst I nternational  W ork sh op took  pl ace at Mý vatn in F eb ruary  1 8 -2 0 t h  with  l ecturers 
f rom each  country  on th e th eme “ Snow and l and – contrast of  l andscape and environment”  
as wel l  as mark eting.  T h e guests al so h ad a ch ance to go on an ex cursion around th e 
Mý vatn area, visiting several  l ocations and companies l ik e th e natural  b ath s, th e C owsh ed-
caf é , H otel  R ey nih l ið , th e power pl ant of  K raf l a and of  course th e b eautif ul  scenery  of  
Mý vatn.  
A n E x tranet h as b een designed b y  th e Municipal ity  of  R ovaniemi to f ol l ow-up th e proj ect.  
F inal l y , th e web site is updated regul arl y  with  new inf ormation and pictures.   
We l com e  to v isit u s!  

O ne of  the snow men at L ak e Mý v atn 

Snow men at Santa C lau s v illage  

 Santa C lau s V illage,  R ov aniemi 

A  Snow Magic entry  at L ak e Mý v atn 

 P ainting on ice,  L ak e Mý v atn 

 Snow Magic f lag at L ak e Mý v atn 

 Snow ev ent in Meltau s,  March 1 4 th 


